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NYT Child Protection Policy

The National Youth Theatre (NYT) is committed to a child- and youth-centred
approach to our work with children and young people. We undertake to provide
a safe environment and experience, where the welfare of the child/young person
is paramount. Our processes are consistent with Oranga Tamariki and New
Zealand Police Guidelines, and incorporate feedback from relevant safeguarding
experts.

We have implemented procedures covering:

Codes of behaviour for all staff, contractors and volunteers (as specific
documents);

Reporting of suspected or disclosed abuse;

Confidentiality;

Recruitment and selecting staff, contractors and volunteers;

Managing and supervising staff, contractors and volunteers;
Involvement of primary carers;

Allegations of misconduct or abuse by staff, contractors or volunteers;
Complaints and comments;

Incidents and accidents.

This policy will be reviewed on or before: Date: 17th August 2027

[Signed by Chief Executive]

==

James Doy
17/08/2026
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Definitions

Child: A person under the age of 14 years.
Young Person: A person aged 14-17 years.
Student: Any person under 18 years engaged in NYT activities, whether as
cast, pathways participant, intern, or technical crew. This definition ensures
consistent duty of care across roles.

e Staff: All those employed or engaged by NYT (paid or voluntary, full time or
part time), including contractors, tutors, and mentors, aged 18 or over.

Guiding Principles

e NYT is an all-access programme for those under 18: no audition is
required, barriers to participation are actively removed, and we have a
duty of pastoral care.

e Students under 18 cannot be the primary pastoral caregiver for others.
They may assist but cannot hold decision-making authority over other
Students (e.g. casting decisions). Youth Board members under 18 are not
affected as their input is governance, not operations.

e Upon turning 18, or if a participant will turn 18 during a programme,
participants enter the Pathways Programme, where different
expectations apply. They will be required to:

o Sign a Pathways Agreement acknowledging safeguarding
responsibilities.

o Complete safeguarding induction training.

o Consent to police vetting.

e A staff member and a student should never be alone in a room together,
and in general, avoid any two people being alone in a room where
practical.

Complaints Procedure

e Complaints or comments will be acknowledged within 48 hours, and
responded to as quickly as possible, within a maximum of 2 weeks;
e The Programmes Coordinator has responsibility for directing
complaints/comments to the appropriate person;
You can escalate a complaint to the CEO if required - james@nyt.nz
Verbal complaints will be logged and responded to as above.
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Communication & Reporting

e Multiple reporting routes will be available, including:
o Programmes Coordinator or Lead Tutor (first contact)
o Chief Executive (if Programmes Coordinator/Lead Tutor
unavailable or inappropriate)
o Programme Coordinator is the NYT Safeguarding Lead (designated
contact details displayed backstage and in rehearsal venues)
o Direct reporting to Oranga Tamariki (0508 FAMILY) or NZ Police in
emergencies
e (Cast-facing communication will include posters, information sheets, and
online resources to ensure Students know where to go with concerns.

Accident & Lost Cast Member Procedure

e NYT will maintain an up-to-date register of the contact details of all Students
involved in the organisation;

e Students’ details should be cross-referenced between the incident sheet and
our register;

e NYT will ensure that any venue required incident reports are completed in a
timely fashion, in addition to our own reporting requirements. Venue incident
reports will be anonymised with cast ids replacing student names;

e First-aid boxes will be available and regularly re-stocked, including incident
sheets;

The location of the first-aid kit(s) must be made known to staff;
For each venue:
o Asafety briefing from a venue representative will be given, if available
o NYT will have created and made available a lost child procedure
specific to that location
o Staff will familiarise themselves with emergency procedures and risks
specific to the venue, and a briefing will be given to all students &
volunteers as soon as possible upon arrival on the first day.

Smoking, Alcohol & Drugs

National Youth Theatre has a zero-tolerance approach to the
* Use of prohibited drugs.
* Inappropriate use of controlled substances, solvents or inhalants.

What this means in practice:
e A staff member found to be in breach while performing their duties will
be dismissed.
e A student found in breach will be immediately stood down from the
current programme. Depending on the circumstances surrounding the
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breach, the student may be permitted to join a future programme at the
discretion of senior management, under the understanding that any
further breach will mean that they are removed from our programming
permanently.

NYT and all our venues are strictly non-smoking and non-vaping.
No participant, staff member, contractor or volunteer will smoke or vape in the
presence of any NYT participant at an NYT associated event.

Mature and responsible attitudes should be displayed by staff wishing to
consume alcohol at NYT events for adults (for example post or pre-show
entertainment). Moderation and common sense must prevail at all times.

If students are present at an NYT event for adults, then the adults responsible for
the care, safety, instruction or supervision of those students must not consume
any alcohol during the duration of the event.

Allergy Management

Due to serious food allergies of some of our cast, all participants (cast, staff and
volunteers) must avoid including peanuts or other tree nuts in any lunches or
snacks, and not share food with others.

Professional Boundaries

All staff (including volunteers and Pathways participants 18+) must maintain
professional boundaries:

e Communicate with Students about NYT programmes only through
approved NYT channels (admin email, official messaging platforms). No
private or personal communications via social media, personal email, or
messaging apps.

e Maintain professional presentation online, ensuring privacy/security
settings are appropriate. Avoid unnecessary sharing of personal
information.

e Staff must not use their position within NYT to initiate or pursue intimate
relationships with Students.

e Where legitimate professional contact exists outside NYT (e.g., music
teaching, other productions), safeguarding standards must be upheld
consistently.
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Conflict of Interest

e All staff, contractors, and Pathways participants must complete a
Declaration of Interests at the start of each programme, declaring
family involvement, pre-existing relationships, or any other potential
conflicts.

e Tutors or supervisors must step aside from decisions where conflicts exist
(e.g., casting, disciplinary matters).

Relationships Between Participants

e Relationships between Students (under 18) are a natural part of
adolescence, but respect and safeguarding expectations apply.

e Relationships between an over-18 Staff/Pathways participant and an
under-18 Student are not permitted where there is any duty of care,
supervisory role, or power imbalance.

e Pre-existing relationships must be declared via the Conflict of Interest
register and will be managed appropriately.

Pathways Programme (including Cast Captains &
Assistants)

The Pathways Programme is the structured development stream for young
people, replacing previous Cast Captain/AllStars Assistant provisions.

e Eligibility: For participants aged 16+, including cast members, past cast
members, or interns.
e Roles: May include Cast Captains, Assistant Tutors, AllStars Assistants,
technical crew trainees, or interns.
e Expectations:
o Participants under 18 remain Students, with duty of care held by
staff.
o Participants 18+ are Staff under this policy and must adhere to all
safeguarding requirements.
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Confidentiality Statement

We in the National Youth Theatre are committed to ensuring peoples’ rights to
confidentiality. However, in relation to child protection and welfare we undertake
that:

e Information will only be forwarded on a ‘need to know' basis in order to
safeguard the child/young person;

e Giving such information to others for the protection of a child or young
person is not a breach of confidentiality;

e We cannot guarantee total confidentiality where the best interests of the
child or young person are at risk;

Images of a child/young person will only be used for the direct promotional
purposes of NYT or as part of a record of the performance or programme;

Recruitment

We will ensure that staff are carefully selected, trained and supervised to provide
a safe environment for all children and young people, by observing the following
principles:

e Roles and responsibilities will be clearly defined for every job (paid or
voluntary);
Posts will be advertised widely;
We undertake to select the most suitably qualified personnel;
Candidates will be required to complete an application form;
Candidates will be asked to sign a declaration form;
At least two references that are recent, relevant, and independent will
be necessary;
e Staff will be selected by a panel of at least two (or more)
representatives through an interview process;
e No person who would be deemed to constitute a ‘risk’ will be
employed;
e Some of the exclusions would include:
o any child-related convictions;
o refusal to sign application form and declaration form;
o insufficient documentary evidence of identification;
o0 concealing information on one’s suitability to working with
children;
There will (where practicable) be a relevant probationary period;
All staff will be required to consent to police checks, and where
available, these will be sought. (NYT is approved to request police
checks)
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Staff Management

To protect both staff (paid and voluntary) and children/young people, we
undertake that:

New staff and tutors will:

e Take partin a mandatory induction training session;

e Be made aware of the organisation’s code of conduct, child protection
procedures, and the identity and role of who has been designated to deal
with issues of concern;

e Undergo a probationary or trial period.

All staff and tutors will:

e Receive an adequate level of supervision and review of their work practices;

e Be expected to have read and signed the Child Protection Policy Statement;

e Be given the opportunity to receive professional development in the area of
child protection

Policy statement on the involvement of primary
carers

We are committed to being open with all primary carers.

We undertake to:

Advise primary carers of our child protection policy;

Inform primary carers and schools of all activities and potential activities;
Issue contact/consent forms where relevant;

Comply with health and safety practices;

Operate child-centred policies in accordance with best practice;

Adhere to our recruitment guidelines;

Ensure as far as possible that our activities are age-appropriate;

Encourage and facilitate the involvement of parent(s), carer(s) or responsible
adult(s), where appropriate.

If we have concerns about the welfare of the child/young person, we will:

e Respond to the needs of the child or young person;

e Inform the primary carers on an on-going basis unless this action puts the
child or young person at further risk;

e Where there are child protection and welfare concerns we are obliged to pass
these on to Oranga Tamariki (who run a 24/7 advice line, 0508 FAMILY) and,
in an emergency, the NZ Police;
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In the event of a complaint against a member of staff, we will immediately
ensure the safety of the child/young person and inform primary carers as
appropriate. The staff member will be stood down while the complaint is
investigated.

As a child-centred organisation, we are committed to putting the interest of the
child/young person first. To that end we will:

Contact Oranga Tamariki and the NZ Police where there is a child protection
welfare concern;

Encourage primary carers to work in partnership with us under the guidelines
set out by our organisation to ensure the safety of their children;

Have a designated contact person available for consultation with primary
carers in the case of any concern over a child or young person’s welfare.

Dealing with Allegations against Staff,
Contractors or Volunteers

Two separate procedures must be followed:

1. Inrespect of the child/young person, the Programmes Coordinator will
deal with issues related to the child/young person.

2. Inrespect of the person against whom the allegation is made, a
nominated NYT Board Member will deal with issues related to the staff
member or volunteer.

The first priority is to ensure that no child or young person is exposed to

unnecessary risk;

If allegations are made against the Designated Person, then the Chief

Executive should be contacted;

NYT's reporting procedures should be followed. Both the primary carers and

child/young person should be informed of actions planned and taken. The

child/young person should be dealt with in an age-appropriate manner;

The staff member or volunteer will be informed as soon as possible of the

nature of the allegation and should be given the opportunity to respond;

The Chief Executive will be informed as soon as possible;

Any action following an allegation of abuse against an employee or volunteer

should be taken in consultation with Oranga Tamariki and the NZ Police;

After consultation, the Chief Executive should advise the person accused and

agreed procedures will be followed.

Reporting of suspected or disclosed abuse

If you are in a position of providing duty of care to cast members, we
recommend you familiarise yourself with the Oranga Tamariki document
“Working together to support tamariki, rangatahi and their family/whanau”
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This document covers the signs of abuse, and how best to respond should you
suspect abuse, or have it disclosed to you.

NYT have copies available, or you can access it directly from this link:
https://www.orangatamariki.govt.nz/assets/Uploads/Support-for-families/Suppor

t-programmes/Working-together-seminars/Working-together-guide-2021.pdf

Our first point of contact for all of these issues is our Programmes Coordinator.
In the event the Programmes Coordinator is unavailable, or it isn't appropriate to
contact them about this issue, you should contact the Chief Executive. There will
be an organisational chart provided with this document and on our website
detailing the names and contact details of the people who currently hold these
roles.

Recording Procedures

All suspected or disclosed incidents of abuse will be recorded in a folder,
including date, time, and the people involved. To ensure confidentiality, the
record will make use of the cast members ID number (as assigned by our
website) rather than their name. The folder is maintained off site by the
Programmes Coordinator, and access restricted as per our confidentiality
statement.

Once a report of suspected or disclosed abuse has been received by the
Programmes Coordinator, they will make the call as to the best way to proceed,
normally in conjunction with the Chief Executive, or alternatively with the Chair
of the NYT Board.
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